Power of Lean and Six Sigma to Business
Rajan Gupta, B.Tech., MBA
Lean Six Sigma Consultant & Trainer

#Evolution and Principles of Lean #Introduction and different facets of Six Sigma

#What it delivers to Business ? *>Aggressive goal

>How to drive the power of lean ? »#Structured methodology

*»Quantum of improvement »Game Show

#Criticality of Improvement in Business #Hypothesis, Anova and Regression Tools of Six Sigma
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What Is Lean Six Sigma?
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LEAN SIX SIGMA LEAN SIX SIGMA
Reduces weste Reduces defects LEAN accelerstes SIX SICMA
by streamlining a process. by effectively solving problems.  Solving problems and improving processes
ts faster and more efficient.

WE NOW HAVE
A BETTER PICTURE OF LEAN
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Thie Is the context within which Lean practices, fools,
concapls and princigles are designad to wark,
Withowi this contoxt. Lean dossn’t genorate confinuous
Improvement and lends to bs parceived and pursusd only
x5 cost cutting.
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