Mumbai, India

g Locol Member Community

ASQ The Global Voice of Quality™

Half Day Training Program on Talent Management and Power of Lean Six Sigma to Business organised by the
Society for Failure Analysis-Mumbai Chapter and Pillai Institute of Information Technology Panvel on March 2,

2016 at the Conclave of PIIT Panvel was supported by the American Society for Quality-LMC. The outline of the
program and photographs of the participants is given below.

Effective Talent Management
Dir, Manu K, Vora, ASQ CQE and Fellow

Outline of Presentation

+ KNI Emphreis Sakioction - Why
« Tdent Masagamanl Frinci ks - Viksl
+ Talent Managamanl Pricices - How

ot

. Emphowss Neatiscbon
v Evplips Dvvsdoprand

« Bt Pracicn Examples

Wrat Do Emplayees Really Want?

+ Supennsars weng asked 1o denlty one
thing moet impartent bo empkivess:

¥ hkmney

rEmpiopms wiee ek fo denity most
imporiant aepect in he wirk place

+ Full appaciaion ki work doss

Saduk S LU L D St Sairhy

» Emplomas Farl mpaiea
Talent Management Model

Ruiain S|

[ \

Dsmlop

~

Pl | ot

L= E]

7’

Abeybar Maicsy. Hisrachy ol B M Hesds |10

#leed 1. Surdival food, clolking, sheter)

wLareal 2 - Security ok, tranng]

wileresl 3 - Social Interaction [geting ciose
o propln)

#Leesd 4 - Epo Slahrs (mysal in tha worid)

#llevel 50 SethAciusizalion (realiming
corlandal|

: i i 1 4 5 oo o b
e olleel 08T

Ml]itlhﬂ.l Tid Pl eirnifcn Excalansa
(0133014

G P
[ ]

B
ke
e o
[ ' La f 3
B | I, 1 from

[ i |
=" ="

50 BROC: 000 Princizhes of Quaity Mansgament

2 PR TR B A TR DRTHI ST A

RS MBI ORI Y LA LY

¢« L o

i JHOFTE

« lrbeameeri of Poathy; kvchewwt ol o
arEplipees of Sep ever Brisis] eaoh BeTE i

W T .I'"l. 8 Al v el A

v Frrsp Lypemprd

v By e e v Bgragreerd

+ il gt

v AL ANy T e My

» s ROy (e Selearde

a
i e el i P

Prof. R.C. Prasad (www.sfa.mes.ac.in)

Convener & VP of SFA-India Chapter

Power of Lean and Six Sigma to Business
[Rajan Gupea, B.Tech., MBA
Livam Six Sigma Consultent & Trainar
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